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Douglas Soil and Water Conservation District
Board of Directors Meeting - Tax Discussion
Monday, August 12th 2024

Attendees

Directors: Scott Hendy (D), Diana Woodward (D), David Briggs (D), Sean Negherbon (D),
Brenda Epp (D) | Employees: Maggie Begoun |

Call to Order

The meeting was called to order by Board Chairman -Sean Negherbon @ 10:00am. Director
roll call performed.

Discussion
Please see attached document: “IRS Payoff Calculator 2024”

Begoun explains that this meeting is to discuss any questions the board may have for the
lawyer regarding this payoff document. After a list of questions is made, another meeting will
be scheduled for the board to ask these questions directly to the lawyer.

Begoun presents some bullet point notes/questions that were already compiled regarding the
district’s case for having penalties/interested abated:

- DSWCD has had complete board turnover — since 2020?
Action Item: Begoun to find an accurate date.
- DSWCD didn’t have any full time employees until the end of 2021?

Discussion: Dir. Epp suggests finding an exact date for Karina Winn’s employment.
Dir. Briggs explains that Winn was hired to take notes and make packets for board
meetings. Winn only worked for a few months and was gone before Begoun/Bright was
hired. Winn had nothing to do with any IRS issues. D&S Tax Preparers were in charge
of the district's bookkeeping.

Dir. Epp asks if the problem started in 2015, to which Begoun replies yes and at that
point the district was doing its own bookkeeping. Dir. Epp asks if the D&S and the one
Winn employee came onboard after the payroll issues began, to which Begoun replies
yes. Dir. Briggs believes that D&S may have come into the picture in 2018. Dir. Epp
asks if a timeline could be made to show all this information. She states it seems like
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the board didn’t find out about the problem until 2019 according to the minutes she
read.

Dir. Epp states that the minutes show that shortly after the board learned about the
payroll issues, Barton was made to retire and a realtor was found to sell the office
building. The offer at the time just fell through so things slowed down. This should
show that the board was proactive almost immediately in trying to solve the issue. This
is the story that should be told to the IRS, the board tried to liquidate the only asset they
had to give to the IRS and it can be proven with the minutes. The minutes show that the
board was not negligent, they were attempting to solve the issue.

Action Item: Begoun to find accurate date for F/T employees start, D&S
bookkeeping, + dates of Winn employment. Begoun to create a timeline to show
this information Begoun to compile minutes that prove timeline and board’s
proactiveness.

- Why is the district’s IRS account coded to not accept deposits/not be in collections?
What is the history of how that got there? How many notices did the district receive since
2015?

Dir. Epp would like to know when the IRS did this as it directly affects how the board
could repay the debt. If the account was set to stay out of collection, how was the board
supposed to do anything about it? That helps our case as well. Begoun thinks that
maybe Barton had called the IRS and asked the IRS to do so.

Begoun also notes that there are seemingly delinquent payments in 2022 and 2023 that
need to be proven aren’t related to the real issue, so that is priority number one for
Begoun and the lawyer. The funds sent in at those times were misallocated toward the
old debt, even though it wasn’t in collections.

Begoun asks Dir. Briggs if mail was being picked up by Barton throughout the 2020
and if he was bringing IRS notices to the board. Dir. Briggs remembers Barton giving
some reports but not presenting the actual mail. Dir. Epp says that again, how could the
board do anything if they weren’t getting the mail. Begoun thinks this may not help the
case as it still sounds like negligence. Dir. Epp thinks that the IRS should have a list of
all notices that were sent so the lawyer should be able to figure out if there was any gap
where mail wasn’t being sent.

- DSWCD is not for profit. What is their exact status?

Action Item: Begoun find exact document explaining DSWCD tax exempt status.
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- DSWCD has been paying taxes and doing its duty to help local, state, and federal
natural resource organizations as much as possible since employing staff. Can taxes owed
be paid and then interest be put on a payment plan?

Dir. Epp notes that while the district will have to pay money and these are payroll taxes,
we should be gathering as much information for our tax lawyer as possible. Dir. Briggs
agrees and the opportunity to lower the tax bill may be an uphill battle, but if we could
alleviate some of the interest — we should try. Dir. Briggs thinks it may be best to pay
the actual taxes owed and then get the penalties/interest on a payment plan to allow for
cushion to keep the district running. If everything is paid for at once, it will be very
difficult to keep the district doors open. Reimbursement of grants is too hard without
any wiggle room.

-What are the payroll issues in 2022-2023 and how do we solve them?

Dir. Hendy is wondering about what happened there. Begoun isn’t sure about why the
small amounts weren’t corrected in 2022 by D&S. In 2023, those two quarters are the
first two that Gilaine at PUR sent in through the mail because the district didn’t have
online payment set up. It seems like those checks were misallocated to our old debt —
which may account for why one of the 2015 numbers is negative. Begoun has sent in
two letters to correct this issue and the IRS has sent one back saying “they’re working
on it.” Dir. Hendy would like to know when the district sent in the correction letters.
Begoun answers she thinks it was November 2023 and then again April 2024. Begoun
draws attention to the 2015 & 2016 “computational hold” which may be the IRS trying
to fix the fund allocations.

Action Item: Include this in the timeline to show the district quickly tries to
resolve these issues.

-  Why does the fourth quarter of 2016 show up twice? Who was working still in 2020
and why are there big jumps in amounts owed?

Dir. Briggs finds this odd and wonders if it could have happened for 2015°s fourth
quarter as well. He is also wondering about the amount owed in 2020. When did the
employees stop? Why are there jumps in amounts owed between quarters in 2020? Dir.
Epps asks if Gilaine has the books going back to 2015 to which Begoun answers yes.

Action Item: Begoun to see if she can find who was employed at these times.

- What will our tax status be once we’re in repayment? Will it affect our grant status
from the federal gov?

Begoun notes the district can’t have any status put on them that reflects poorly or else
we will not be able to get grants to keep going.
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Begoun also she will be putting together this timeline of events to show the district has been
working on this problem since they learned of it. Begoun asks the board how much information
they want shared with the tax lawyer before their next meeting. Dir. Epp answers that Begoun
should give all the information and questions to the lawyer beforehand so she can prepare for
our meeting. Begoun will also get a couple dates from the lawyers and set up the next meeting
for late August or early September.

Conclusion of Meeting
The meeting was adjourned at 10:34am.

The September Board meeting is scheduled for Wednesday, September 18th @ 5:00pm at
NRCS Roseburg.

A meeting between now and the September Board Meeting may be scheduled to speak with the
district’s lawyer.

Submitted by Maggie Begoun for Brenda Epp, District Secretary/Treasurer.
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